
From: Brian Hollingshead [mailto:hollingshead@telus.net]                                                Sent: December-18-16 7:45 PM 
To: John Hodgkins; Tony Law; Kim Barton-Bridges; David Maude; Frank Frketich; Paul Ryan; Jo Mrozewski; Ian Cameron; 
Bill Cripps; Keith Rush; Alison Morse; Harold Swierenga; Jakob Knaus; Joyce Clegg; Melissa Fletcher; Susanna Braund; 
Rick Gayton; Diana Mumford; Ellen Foster; Ernest Hall; Barry Cavens 
Subject: Traffic, November 2016 
 

FAC Chairs 

Among the miracles of the season, November ferry traffic increasing substantially over that of last November, not withstanding the 

terminally ugly weather.  The 11th Commandment, 'thou shalt not take discretionary ferry trips when it's dark, cold and raining', is 

now officially consigned to the scrap heap. 

The nickel view:  For the System, November vehicle traffic, up 5%; passengers, up 4.15%.  Major and Minor routes vehicle and 

passenger traffic all up over 4% above last November.  North doing it's Yin and Yang thing, with Rte 10 traffic up while Rte 11 traffic 

is down.  Graphs and BCF data, attached.  Monthly and year-to-date traffic for November is illustrated in Graphs 1 and 2. 

BCF ran a 50% vehicle fare discount on specified sailings promotion for the latter half of the month.  That would normally provide a 

boost over last year's result.  Thing is, they ran the same promotion last November, so no special benefit to this month.  

Drilling a bit deeper - was last November unusually diminished? - the answer is 'No, it showed improvement over November 2014'.  

Have a look at Graph 3. The pattern follows this year's typical trend.  Big jump in monthly traffic this year, following a similar jump 

last year.  October's lake monster graphs were anomalies.  Graph 4, the similar picture for the Minors shows the same pattern.  As 

usual, the Minor route hole was deeper with the recovery yet to match the System level.  The results of the brutal Minor route fare 

hikes in the early years remain with us and will continue to do so for some years to come.  Good trend, tough starting point. 

Graph 5 illustrates the anomalous nature of the Oct traffic, failing to match the relatively blistering pace of the rest of the year.  Still, 

a pretty amazing result considering the month had the most rainy days since The Great Flood. 

Looking for trends in the Northern/Central Coast routes, Graph 6, is like trying to predict the future, peering into a bowl of alphabet 

soup.  Rtes 10 and 11 often have cancelling results.  They have quite different customer profiles, so lumping them together as if they 

were homogenous can lead to bad conclusions.  There is one common result, generally increased traffic. Beyond that, any 

conclusions are suspect at best. 

In Graph 7, FY2017 will likely bring the traffic actuals up close to what they were in FY2008.  At the risk of repeating the point, that 

will be a good start, but will still leave traffic about 10% below where it would have been with modest 1% growth each year.  That 

growth rate is felt to have been easily attainable had the fare increases been kept to CPI levels, given population and GDP increases 

over the period. 

Graph 8 reflects the big picture, something we don't want to lose sight of. That seven year collapse reflects the deplorable 'more 

user pay' punitive ideology applied to those routes characterized as losers by the legislators, a term happily embraced by media 

critics.  

A side note . . . I'm guessing Darin told you all what he told us, regarding the results of the various fare discount promotions, that 

traffic increased but revenue decreased.  That's consistent with experience to date . . . while fare increases cause some loss of 

traffic, the higher fares more than compensate for the lost traffic.  Conversely, reducing fares generate more traffic, but not enough 

to offset the lower fares.  This is the real response to the common public comment, "lower the fares and the increased traffic will 

increase the profit."  The relationship between fares and traffic shows every time it won't work that way.  What might work, and it 

may come with the flex fare system, is reducing the fares for just the additional traffic while sustaining them for the regular traffic.  

Repeat, 'might'. 

And finally, a very Merry Christmas and an interesting 2017 to each of you. Thank you for your contributions this past year.  

Together, we do make a difference! 

Brian 


